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PART 1: Introduction

The population of our community is exploding!  The 
Grand Strand is now the second fastest growing 
metropolitan area in the U.S.  In Little River alone, 3,500 
new single-family residences are projected in the 
immediate future.  



PART 1: Introduction

That growth is evident here at ODPC. We have added 95 net 
new members over the past 3.5 years, a 13.8% growth.  It’s 
exciting to realize that God is sending thousands of new 
residents to our community who need to know the Good 
News about Jesus Christ, since our vision and purpose here 
at ODPC is 

 “to glorify God, and to make Him known”.  



PART 2: Challenges

But this explosion of new residents comes with 
challenges.  At ODPC we have reached our maximum 
capacity to accommodate worshippers at the 9:30 
Contemporary service. Demand for Sunday morning 
seating and parking already exceeds capacity, and for 
the first time, people are leaving due to lack of seating, 
or never getting out of their cars due to lack of parking. 



PART 2: Challenges

It is a documented phenomenon that when a church 
reaches 80% of its seating capacity, people will start to 
look for other places to worship, due to a sense of over-
crowding.  As a general rule, when a church reaches this 
attendance level, no further growth takes place until more 
seating is made available.



PART 2: Challenges

The following attendance chart of the 9:30 worship 
service graphically illustrates that this attendance 
limitation began to manifest at ODPC in the spring of 
2017.



From January 2015 until April 2017, average attendance at this service grew steadily by a 
total of 34%, as indicated by the solid red line.   As you can see, however, when attendance 
reached approximately 425 people in April of last year, the growth stopped, and has 
essentially flatlined from that date until the present.  This attendance plateau confirms the 
80% theory, since 422 is 80% of the Sanctuary’s seating capacity of 528 persons!



The dashed red line in the chart shows that if seating had been available, attendance at 
the 9:30 service would likely have continued to grow to approximately 470 persons by 

today’s date.  That represents a loss of 40 people in just one year!



The conclusion we must face is that  
ODPC attendance has grown as much as possible  

until more seating can be made available!



PART 2: Challenges

Even with the additional 100 seats provided by recent 
renovations to Woodrum Hall, attendance remains at 
approximately 80% of total capacity.  So adding 
overflow seating will not help us break through the 
attendance limitations that we currently face.



PART 2: Challenges

But lack of Sanctuary seating is only part of the 
challenge.  Parking lot capacity has also become a factor 
in limiting attendance.  Lack of good and convenient 
parking causes people to leave without ever getting out 
of their cars.  



PART 2: Challenges

Our campus currently has 341 parking spaces.  At 2.1 persons 
per vehicle, we can conceivably have as many as 716 persons 
on campus who parked in one of those parking spaces. 
That sounds adequate, until you realize that on April 22 of 
this year, for example, attendance data indicates that 
according to our count we could have had as many as 853 
persons on campus in the 30 minutes between the end of 
the 9:30 service and the beginning of the 11 am service!  
That means that as many as 137 people would have had to 
park somewhere other than in one of our 341 parking 
spaces.  



PART 2: Challenges
Our recent rescheduling of the contemporary service start time 
to 9:15 helps open up some parking for incoming attendees, 
but the challenge of convenient parking remains:  Many 
Contemporary worshippers’ vehicles are still occupying the 
parking lot when people arriving for the 11 am service are 
arriving in the parking lot. 
Unfortunately, attendance of the 11 am service is made up 
largely of older members, and they are the ones most in need 
of convenient parking. Instead, they are having to find a place 
to park either along busy Sixth Avenue, or in locations across 
Sixth Avenue from the church, or in some of the more remote 
on-campus spaces. 



PART 2: Challenges
In summary: limitations to growth at our church lie in two 
specific areas:   

• Inadequate seating for present and future demand 

• Inadequate parking for present and future demand 
We have already reached an attendance plateau due to these 
two limitations.   Until both of these hindrances to growth are 
removed, we will not be able to fulfill our purpose of sharing 
the Good News of Jesus Christ to the thousands of new 
residents moving to our community in the coming years!



PART 3: Responses 

When God’s people are faced with a challenge, He always provides a 
solution.  Nothing is too difficult for God! 
The Planning Team decided that the options of implementing a building 
program to add to our facility’s capacity, or planting a satellite church in 
the community, would only be considered as a last resort.  Instead, the 
team focused on exploring ways to make more efficient use of our 
existing facilities to meet current and future demand.  
Therefore, the team thoughtfully and prayerfully considered various on-
campus options available to us to address these challenges. Each option 
has its own set of “pros and cons”.  
The following slides present those options, as well as our conclusion, for 
your consideration.



PART 3: Responses 
OPTION 1:  DO NOTHING! LEAVE THINGS AS THEY ARE. 

  “THE CHURCH IS BIG ENOUGH!”  
Pros: 

• Requires no effort or adjustments on our part. 
Cons: 

• “No growth” has long-term implications:  the Congregation 
ages and dies, finances decline, facilities deteriorate.   

• But most importantly, this Option fails to fulfill ODPC’s 
Commission and Vision to reach as many people as possible 
with the Good News of Jesus Christ! 



PART 3: Responses 
OPTION 2:  IMPLEMENT A MID-WEEK CONTEMPORARY SERVICE 

Pros: 

• Plenty of seating and parking would be available 
Cons: 

• Our contemporary music team is unavailable on week-nights. The 
quality worship experience they provide is an integral reason for the 
success of our contemporary worship service.  

• Attendance on a weeknight is not likely to significantly reduce Sunday 
morning attendance, so seating and parking demands would remain 
too high. 

• Adds a significant additional weekly demand for the pastor. 



PART 3: Responses 

OPTION 3:  ADD A SUNDAY MORNING WORSHIP SERVICE IN A 
WAY THAT SOLVES SEATING AND PARKING CHALLENGES 

To investigate this Option, the Team explored two basic 
Sunday morning scenarios to determine if this approach 
could solve the seating and parking challenges.



PART 3: Responses
SUNDAY MORNING SCENARIO 1:   
The first scenario utilizes Lyerly Hall as a venue for a second contemporary worship 
service, to be held at the same time as the 11 am worship service in the Sanctuary.  

Pros:   
• The contemporary music team could lead music in this time slot 

Cons:   
• Substantial financial investment required to upgrade Lyerly Hall as a 

suitable venue for worship 

• Logistical challenges: set-up and tear-down for other Lyerly Hall activities 

• Places more people on campus at the same time, thereby increasing the 
demand for parking rather than decreasing  it. A successful solution will 
have to reduce peak demands for parking, not increase it.  Therefore, 
this Scenario does not achieve our goals.



PART 3: Responses 
SUNDAY MORNING SCENARIO 2:   

The second scenario utilizes the Sanctuary for three consecutive 
worship services 

This Scenario divides Sunday morning worship into 
three time slots, spreading out demand for seating and 
parking to manageable levels.     
But there are three possible schedule variations to this 
Scenario, and each schedule has its own set of “Pros 
and Cons”!



SCHEDULE VARIATION 1: 
8:30 am -Contemporary Worship 
10:00 am – Contemporary Worship 
11:30 am – Traditional Worship 

Pros: 

• Reduces peak demand for seating by dividing the Contemporary 
service into two groups 

Cons: 

• Doesn’t reduce peak demand for parking, because arriving 
Traditional worshippers still would need parking spaces which are 
occupied by contemporary worshippers’ cars.  
• 8:30 am worship is less convenient for families with children. 

•Musicians work Saturday nights and are not available.



SCHEDULE VARIATION 2: 
8:30 am -Contemporary Worship 
10:00 am – Traditional Worship 
11:30 am – Contemporary Worship 
Pros (same as Schedule Variation 1): 
• Reduces peak demand for seating by dividing the Contemporary 

service into two groups 
Cons (same as Schedule Variation 1): 
• Doesn’t reduce peak demand for parking, because arriving Traditional 

worshippers still would need parking spaces which are occupied by 
contemporary worshippers’ cars.  
• 8:30 am worship is less convenient for families with children. 

•Musicians work Saturday nights and are not available



SCHEDULE VARIATION 3: 
8:30 am -Traditional Worship 
10:00 am –Contemporary Worship 
11:30 am –Contemporary Worship 
Pros: 
• Reduces peak demand for both seating and parking. 
• Convenient parking spaces are available for Traditional worshippers 

• Traditional worshippers are greeted with a more calm and worshipful atmosphere 
upon arrival 
• Traditional worshippers have more opportunities for Sunday activities after church 

• Historical ODPC attendance data indicates strong support for 8:30 Traditional 
services held in the past 

• The older attendees of Traditional worship are more accustomed to a lifestyle of 
earlier morning activities 

• This schedule disrupts the attendance pattern of the fewest number of 
worshippers



VARIATION 3: 
8:30 am -Traditional Worship 

10:00 am –Contemporary Worship 

11:30 am –Contemporary Worship 

Cons: 
• Requires significant adjustment for our most senior members, the 

Traditional worshippers 

• Requires significant adjustments for our Choir members, Choir 
Director, and the Traditional music program in general



PART 4: Recommendations & Next Steps

After prayerful examination of the problems and potential 
solutions… 

and while acknowledging that the choir and the most senior 
members of the congregation are the ones most affected by the 
change… 

 only VARIATION 3 solves both our seating and parking 
challenges, allowing us to continue to expand our outreach to the 
community.



PART 4: Recommendations & Next Steps

After careful consideration of the pros and cons, the 
Strategic Planning Team recommends that Sunday 
morning worship services be rescheduled as stated in 
this final Schedule Variation: 
The Traditional worship service would begin at 8:30 am, 
and be followed by two Contemporary services to begin 
at 10 am and 11:30 am.



PART 4: Recommendations & Next Steps
Additional points: 
• Nursery would be offered during all three worship services. 
• Children’s Sunday School would take place during the 10 am worship service.  
• Adult Sunday School would continue to take place in two shifts, first at 10 am 

for traditional worshippers; and then either before, during, or after the 10 
AM worship service for the other classes, depending on the preference of the 
class.  
• With the addition of a third service, many new volunteers will be needed to 

carry out the crucial supporting roles of greeting, ushering, nursery care, 
communion, and other activities.  A campaign to enlist new volunteers 
should be implemented. 
• Special attention should be given to the needs of the church’s senior 

members and choir members, since they are the ones most affected by the 
schedule change.  



PART 4: Recommendations & Next Steps

In spite of the challenges of implementing such a change, we 
expect the new schedule will…  

• alleviate current seating and parking problems…  

•minimize inconvenience to members, and most importantly…  

• allow significant expansion of our outreach to our community 
and beyond, as stated in our Mission Statement and the Great 
Commission of our Lord Jesus Christ.



PART 4: Next Steps

The new schedule will not start until thoughtful and unhurried 
presentations to the congregation are carried out, modeled after 
our successful “denominational” presentations.   
Printed hand-out materials and our website would be utilized as a 
means of communicating and educating the congregation on the 
need for this change.  During this time, members of the 
congregation will be able to express their thoughts, concerns and 
suggestions.  Session should respond to and prayerfully consider 
feedback from the congregation, incorporating revisions if needed.   
Only then should implementation of the new schedule take place.



Schedule Recommendations

Given the current 9:30 seating issues, the Task Force believes implementation should be 
accomplished in a timely manner as follows:  

• June 19, 2018 – Task Force Recommendations to Session and preliminary approval by 
Session. This is immediately followed by Session members holding briefings with the 
groups listed above.  

• June 20 – Letter from Pastor to congregation.  

• June 24 & July 8, 2018 – 4:00 PM afternoon informational meetings with the 
congregation.  

• July 17, 2018 – Session Final Approval 

• September 9, 2018 – Implementation Start Date



The following slides offer statistical support for some of 
the statements presented in the previous slides. 

Appendices



Appendix A:  
City of North Myrtle Beach Population Growth
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Appendix B:  
City of North Myrtle Beach Demographics

Source: 2015 US Census Data
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Appendix C:  
ODPC Demographics
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Appendix D:  
ODPC Seating and Parking Data

SEATING 

Sanctuary:   528 seats 

Lyerly Hall:  250 seats 

Woodrum Hall: 100 seats 

PARKING 

341 on-campus spaces 

(30 handicap and 311 standard)



Thank you for your attention! 
At this time we invite your comments, input and 

suggestions. 

The Strategic Planning Team 


